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The following is sample e-mail text for inviting team members to a discussion on how to use internal motivational tools to keep their people inspired and committed to excelling on the job. You can edit the text to fit your situation.

Subject: Discussion on Motivating Employees to Excel
As a team leader or supervisor with direct reports of your own, you may wonder how best to keep your people energized and moving on the same path toward your team’s goals and vision. You may already know that “external” motivational tools — such as cash bonuses or fancy titles — have limitations. For example, such tools provide only a short-term motivational push. And you have to keep providing them, even increasing them, to keep your people moving forward.

“Internal” motivational tools — such as praising employees for high-quality work, designing jobs that are challenging and satisfying, and providing opportunities for growth and learning — are much more effective. However, what is the best way to use these tools in our organization?

Our group’s success depends on your ability to motivate your people as effectively as possible. By remaining energized and committed to the work at hand, your direct reports will produce their best efforts — which benefits our team and, ultimately, our entire organization.

So please join me on [INSERT DATE/TIME/LOCATION] for a discussion about this important subject.
Before the discussion, please review the Harvard ManageMentor topic Leading and Motivating. As you go through the topic, think about how the concepts apply to your own situation. For example, what motivational tools do you tend to use most with your people? How effective are those tools? To what extent have you used internal motivational tools? What successes and challenges have you encountered in using those tools? Please come to the discussion prepared to share examples from your own experiences.

Also, please take a few moments to complete the attached Worksheet for Keeping People Motivated. This document may help you further organize your thoughts.
I look forward to a productive and lively discussion!

Thanks.

Attachment:
worksheet_for_keeping_people_motivated.rtf

[The file can be found in the Tools section of the Harvard ManageMentor topic Leading and Motivating.]
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